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Where do we
want to be?
Our goals are:

Effective and inclusive labour market policies

Governance aimed at increased employment and 
creation of new jobs 

Modernised Public Employment Services (PES)
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WHAT DID WE DO SO FAR TO 
GET THERE?

Launched demand driven ESAP technical assistance 
instrument available to the Ministries of Labour and Social 
Affairs and Public Employment Services in the Western 
Balkans 

Supported ministries of labour and social affairs 
from Western Balkans (WB) and Turkey in exchanging 
experiences in the preparation of employment measures in 
their national strategic action plans and Economic Reform 
Programmes (ERPs)

Conducted an in-depth national and comparative analysis 
of employment policies and targeted analysis of active 
labour market policies (ALMP) based on the EUROSTAT 
methodology 

Provided the Western Balkans with a catalogue of 
Active Labour Market Policies (ALMPs) and a clear set of 
recommendations for improvement of policies and ALMPs

In consultations with the national stakeholders, developed,  
and agreed on a bench-learning methodology with set of 
comparable indicators and enablers for improvement of 
existing performance in PES offices in the WB

We have: 
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Where does the
region stand now?

Less than half of the working age population is employed 

Unemployment remains stubbornly high, with recent 
positive trends in Serbia, Montenegro and The Former 
Yugoslav Republic of Macedonia 

Youth unemployment is on average twice as high as overall 
unemployment

For every 10 unemployed, between 6 and 8 have been 
unemployed for more than a year with serious implications 
for social exclusion and skills obsolescence 

In the region:

The region has a high inactivity rate, low employment and high 
unemployment rates, especially for youth and those long-term 
unemployed. Vulnerable and informal employment remains 
widespread.
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Data source: RCC’s Balkan Barometer 2016, a survey on public/business opinion 
on situation in the region
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WHAT WILL WE DO TO 
CHANGE THIS and HOW?

Enhance the design, implementation and evaluation of 
employment policies and active labour market measures 
through a regional peer review process

Support the modernisation and quality of services to 
citizens provided by the  Public Employment Services (PES) 
in SEE through the identification and promotion of good 
practices 

Facilitate integration of regional PES to the EU PES 
Network

Create a comprehensive, comparative, public SEE database 
on education, employment, and mobility of professionals

In the forthcoming period we will:



Employment and Social Affairs Platform

UNITIC Building B, 9th floor
Fra Andjela Zvizdovica 1, 71000
Sarajevo, BiH

T + 387 33 29 6298
M + 387 61 774 576
F + 387 33 29 6299
E nand.shani@rcc.int

Nand Shani

The ESAP 
Project 
Team: 

Team Leader of ESAP Project

UNITIC Building B, 9th floor
Fra Andjela Zvizdovica 1, 71000

Sarajevo, BiH

T + 387 33 29 62978
M + 387 61 739 695
F + 387 33 29 6299

E sanda.topic@rcc.int

Administrative Assistant
of ESAP Project

Sanda Topić

The Employment and Social Affairs Platform - ESAP, 
is a regional, 3 million Euro worth project financed by 
the European Union and jointly implemented by the 
Regional Cooperation Council and the International 
Labour Organisation in the six Western Balkan 
economies. The project began its implementation in 
March 2016 and will last for 3 years. 

Good. Better. Regional.

EFFECTIVE LABOUR MARKET

NEW JOBS

SKILLED WORKFORCE 

MODERN PUBLIC EMPLOYMENT SERVICES 
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